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SOCIAL DISTANCING 

Adopted measures to provide that all persons, including faculty, staff and students, remain six feet 

apart to the greatest extent possible, both inside and outside campus buildings 

1. Reduced student population means more space in classrooms and buildings to spread out at 

least six feet apart. 

2. Signage throughout indoor and outdoor spaces remind on-campus personnel to maintain six 

feet separation. 

3. Spaced seating in alternating fashion, where appropriate, so seats are at least six feet apart. 

 

Established protocols to ensure that faculty, staff and students can practice adequate social distancing 

1. Faculty and staff are provided ample room to conduct classes, office space, and operations while 

maintaining adequate social distancing.  

2. Students are organized into pods for housing, classes and studies in order to manage contacts 

and maintain adequate social distancing within housing and classrooms, and with people 

outside their pods. 

3. Cohorts limit classroom activities to be mostly based out of separate buildings. 

4. Many classes are held in semi-open spaces, such as the marina garage, or on open boats. 

5. Student housing entrance is limited to only the students who live in that house; any visiting form 

outside the cohort must be done outdoors, while wearing masks, and with at least six feet social 

distancing.  

 

Posted signage for safe social distancing in all places where faculty, staff and students are likely to 

gather 

1. Signage has been posted in corridors, classrooms, common indoor and outdoor gathering areas, 

eating areas, and housing. 

 

Required face coverings or masks for all faculty, staff and students (except where unsafe due to 

medical condition or disability) while inside and if social distancing of at least 6 feet cannot be reliably 

maintained while outdoors 

1. Approved adequate face masks are required to be worn by everyone at all times, except while 

eating in approved areas when adequate social distancing can be maintained.  

2. Face coverings are required while on campus, whether indoors or outdoors, and while traveling 

between facilities.  
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3. Face coverings are not required while pods are solely in their own company AND in dorm 

housing. 

Implemented additional procedures. Please describe them here: 

1. See attached NMI Informed Consent document. 

 

HYGIENE PROTOCOLS 

Provided hand washing capabilities throughout the campus 

1. There are bathrooms and sinks throughout every building and each is kept stocked with soap, 

towels, and hand sanitizer. 

2. Building occupancy is kept within new restricted limitations, while bathroom and handwashing 

facilities are still available at full-occupancy levels. 

 

Taken measures to encourage frequent hand washing or sanitizing by faculty, staff and students and 

provided adequate supplies to do so 

1. Frequent reminders are told to faculty, staff, and students to wash hands and use hand sanitizer 

often.  

2. Signage is also placed at every sink, coffee stations, and bathrooms as reminders to wash hands 

and use sanitizer. 

3. Signs on entrances direct students and staff to use doors with hand sanitizer at each door, and 

to sanitize hands every time they enter and leave a building. 

4. Soap and hand sanitizer levels are check daily and replaced as needed. 

 

Provided for regular sanitization of high touch areas, such as desks, equipment, screens, doorknobs, 

and restrooms throughout the campus 

1. After every class, students sanitize the classroom surfaces, doorknobs, light switches, etc. Using 

disinfectant and rags, which are then put into a soiled bin to be washed. 

2. Cleaning and sanitizing supplies are kept in all area, such as coffee and lunch areas, the library, 

classrooms, and offices. 

3. Staff and students sanitize areas after usage. 

Implemented additional procedures. Please describe them here: 

1. See attached NMI Informed Consent document. 
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GENERAL OPERATIONS 

Provided training for faculty, staff and students regarding the importance of social distancing, face 

covering, handwashing, symptom monitoring, testing, isolation, quarantine, and all other detection 

and response protocols, and regularly share information through multiple channels to reinforce the 

message 

1. Training via written and spoken material is provided to faculty, staff, and students regarding 

social distancing, wearing a properly fitting face mask, washing and sanitizing hands frequently, 

communicating daily any symptoms, maintaining isolation within pods, houses, and the school 

community, participating in asymptomatic testing protocols with the school, and adhering to 

quarantine and cleaning protocols in the event of an infection. 

2. Students are issued an “NMI Informed Consent” document which cover policies and protocols, 

expected behaviors, and outlines new information as needed. 

3. A symptom monitoring self-check website has been developed and students and staff daily self-

report any symptoms. 

4. Every bathroom has posted placards illustrating proper hand washing technique. 

5. Posted signs remind everyone to maintain six feet social distance.  

6. Posted signs on all entrances remind everyone proper face coverings are mandatory. 

 

Encouraged faculty, staff and students who are feeling ill or displaying COVID19-like symptoms to stay 

home or in their residence hall 

1. Our daily on-line symptom survey polls and records all faculty, staff, and student symptoms 

while also encouraging anyone experiencing symptoms to communicate with staff and make 

accommodations to remain isolated at home. 

2. Staff have developed programming to support students to work from home. 

3. Students and staff regularly self-quarantine at home, as deemed appropriate by administration 

in conjunction with students and staff. 

4. We encourage all staff and students to share personal contact tracing if they have been in 

contact with anyone who either self-reports covid-like symptoms, test positive for covid, or have 

been in close contact with someone who tests positive. Depending on the specific situation, the 

person may be encouraged to self-quarantine for required period of time, and/or return to 

regular engagement after a negative test. 
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Established a plan to accommodate the needs of students, staff and faculty who are at higher risk if 

they are exposed to COVID-19, or who care for household members who are at higher risk 

1. Our plan to accommodate the needs of any higher-risk faculty, staff, and student is for them to 

work remotely to protect either themselves or a family member who is at higher risk. 

 

Ensured that no gatherings will occur on campus that exceed the limits in the latest Commonwealth 

advisory, except for the purposes of instruction, provided that six feet distancing can always be 

maintained 

1. As a part of our NMI Informed Consent document signed by every student, an agreement is 

made to limit both on and off campus social gatherings to six or fewer individuals, always 

maintain social distancing, and always wear face masks.  

2. Within classrooms face masks will always be worn and social distancing of six feet or more will 

be maintained whenever possible. 

 

Ensured that campus amenities and services will adhere to all sector-specific safety protocols, 

available on the Commonwealth’s Reopening Plan website, applicable to the amenity or service. 

Examples include: 

Office spaces: Must follow latest office space guidance 

1. See attached “Office Spaces” checklist 

Athletic Centers, gyms and fitness centers: Must follow the latest fitness center and health club 

guidance 

1. See attached “Fitness Centers” checklist 

Events: Must follow the latest indoor and outdoor events guidance 

1. See attached “Indoor and Outdoor Events” checklist 

 

Implemented additional procedures. Please describe them here: 

1. See attached NMI Informed Consent document. 
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CLEANING & DISINFECTING 

Established and maintained cleaning protocols specific to the campus 

1. Our cleaning protocols include sanitizing eating and coffee areas after every use, cleaning and 

sanitizing classrooms and indoor training areas after every use, cleaning bathrooms at the end 

of each day, cleaning offices at least once per week, professionally cleaning the building every 

week, and using a sanitizing fogger throughout the buildings 2-3 times per week. 

 

Taken measures to ensure that when an individual on campus is diagnosed with COVID-19, cleaning 

and disinfecting is performed 

1. Immediately upon learning of a suspected or confirmed exposure or infection a cleaning 

protocol is implemented immediately. 

2. The occupied spaces are vacated, and cleaning procedures implemented. 

3. The person with the suspected or confirmed exposure leaves the common area to quarantine in 

a designated living unit. 

4. Cleaning staff dons' gloves and disposable masks, sanitizes all surfaces such as tables, chairs, 

desks, door handles, faucets, switches, etc. 

5. A sanitizing fogger is used to apply disinfectant throughout the area. 

 

Prepared to disinfect all common and high touch surfaces at appropriate intervals 

1. All surfaces are disinfected after every use. 

2. Bathrooms are cleaned and sanitized at the end of each day. 

3. Each area is fogged with disinfectant 2-3 times per week. 

4. Each building is professionally cleaned at least once per week. 

 

Implemented additional procedures. Please describe them here: 

1. See attached NMI Informed Consent document. 
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COMMUNICATION & SUPPORT 

Established consistent communication to all students, staff, faculty, and the surrounding community 

regarding Phase III plans 

1. Communication to students, staff, and faculty occurs within the structure of the workday and 

as-needed based on developing conditions within the Commonwealth and local community, and 

on-campus community. 

2. Through a testing and reporting agreement with the Broad Institute Safe Schools program we 

report to required agencies. 

3. Our medical provider is a member of a SouthCoast town Board of Health and will be familiar 

with the school's procedures as well as covid test results. 

4. The Fairhaven town board of health is in disarray and we need to prepare for the repercussions 

of this. 

 

Installed signage and other visual indicators throughout all campus buildings and outdoor areas to 

improve awareness of and compliance with Phase III requirements 

1. Informational signs and placards are hung throughout indoor and outdoor spaces. 

 

Established a plan for when and how to adjust operations in response to an outbreak on campus or 

other public health concerns, including communicating the need to pause or discontinue in-person 

programming and activities to all students, staff and faculty 

1. In response to an suspected or confirmed exposure, we: a). Quarantine the student/s b). Clean 

and disinfect all areas that had been occupied by that student/cohort c). Coordinate covid 

testing to occur 3-4 days after the possible exposure d). Contact trace with the possible 

exposure patient to identify if they were/are positive e). Contact trace with anyone who has 

come into contact with the suspected-exposed student/s f). Coordinate a second covid test 6-7 

days after the suspected exposure. 

2. Any in-person classes will be shifted to online. 

3. Teachers will contact affected students to ensure they have the materials, tools, and 

assignments necessary to continue their studies. 

4. In case any teachers are affected, their schedules will be adjusted so they can teach from 

quarantine, or have their classes covered by a peer.  
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Established clear communication and escalation points with the Local Board of Health, Massachusetts 

Department of Public Health, and other state and local agencies as needed 

1. Through working with the Broad Institute, the Mass. DPH and other Commonwealth agencies 

will be contacted by Broad in case any positive tests occur. 

2. Our medical provider is a member of a local town board of health and will be informed in case 

any positive tests occur. 

3. The Town of Fairhaven board of health has been defunct for some time. 

 

Developed protocols for delivery of emotional and mental health services, including both individual 

and group counseling 

1. NMI has established resources and a list for mental and emotional health support and services, 

which is posted in the buildings as well as on the website. 

2. Staff discuss mental and emotional health with each other and students regularly, offering both 

personal support and discussing available resources. 

3. In case any student must be quarantined, logistical support is generated to supply food and 

necessities. 

4. When students are required to stay on campus through holidays and for significant or 

unexpected period of time, small celebrations are coordinated by staff and students including 

the delivery of store bought and homemade food being provided at student cohort housing. 

5. Conscientious recreation is planned for students, such as information about local hiking and 

access to the beach and sailboats. 

Implemented additional procedures. Please describe them here: 

1. See attached NMI Informed Consent document. 

 

DETECTION & RESPONSE 

 

* Unless otherwise specified herein, the protocols and actions required under this section are detailed in 

the NMI Protocols for COVID-19 Detection and Response.* 

In order to demonstrate acceptance of the Higher Education Testing Group’s report and 

recommendations (“Developing an Integrated COVID-19 Testing Strategy: Considerations for 

Institutions of Higher Education in Massachusetts”), by January 1, 2021, an institution with students 

residing on campus should adopt and post online comprehensive protocols for arrival and surveillance 

testing that align with the report. Concerning surveillance testing, while experience has shown that 

there is no single protocol for testing frequency that works in every environment, the report indicates 
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that populations most at risk shall be tested every 2 to 7 days, with the outer limit being 12 days 

under the most favorable circumstances. Testing protocols and plans should be established in 

coordination with local public health officials and should be regularly updated to ensure compliance 

with current CDC and DPH requirements and guidelines and to reflect evolving testing technologies 

and methods 

1. NMI requires all students arriving for on campus instruction to have a negative covid test within 

the previous 72 hours and to have quarantined for 14 days prior to arrival. 

2. NMI requires all staff to have a negative covid test within the past 72 hours prior to arrival on 

campus for instruction at beginning of semester or term, which would coincide with beginning 

surveillance testing. 

3. NMI requires adjunct faculty to have a covid test with negative result within 72 hours prior to 

arrival on campus. 

4. NMI requires continuing education students to have a covid test with negative result within 73 

hours prior to arriving on campus. 

 

Established a plan for ensuring that students, staff and faculty who arrive on campus from another 

country or a state not designated as a lower-risk state by the Department of Public Health provide 

documentation of a negative COVID test result on a sample taken no more than 72 hours prior to their 

arrival, and are informed of campus policies and the latest Commonwealth travel order regarding 

travel restrictions, testing, and self-quarantine requirement. 

1. Provided to students, faculty, and staff by email and available on NMI website. 

2. Link to MA travel order in protocols document, response plan, and on NMI website. 

 

Designated residential facilities space for residential students to immediately quarantine if they arrive 

on campus from another country or a state not designated as a lower-risk state by DPH and do not 

have documentation of a negative COVID test result on a sample taken no more than 72 hours prior to 

their arrival 

1. NMI recognizes we have limited capacity to house students arriving without the prescribed 

covid test and negatve result within 72 hours of arrival. Therefore, we maintain arriving ith the 

negative result within past 72 hours as a necessity in order to move into school housing and 

begin in-person classes.  

2. NMI has at least one living space designated for student quarantine. 

 

 



      
     COVID-19 Higher Education Control Plan  
         Revised 4 December 2020 

 
 
 

NMI-AM110 rev 01 9 Northeast Maritime Institute 

Developed a plan to ensure that results and full demographic data (name, date of birth, full address, 

gender, race, ethnicity, primary language, occupation and disability status) on students, staff and 

faculty tested by the institution for COVID-19 are reported electronically to the MA Department of 

Public Heath as required. (If testing is conducted by a healthcare facility or laboratory, results will be 

reported electronically to DPH by the facility or laboratory.) 

1. NMI contracts with the Broad Institute for testing services and our contract states the results 

requirement will be met via Broad reporting procedures. 

Developed a plan for coordinating with students, staff and faculty who are diagnosed with COVID-19, 

or have been in close contact with someone who has, to ensure that they have adequate space and 

support to isolate or quarantine 

1. We have developed a plan which leverages the benefits of our small population and and ability 

to flexibly respond. 

2. Students will be moved into isolation living space. Faculty and staff will be sent home to isolate. 

3. Dedicated isolation housing is kept clean and stocked with cleaning supplies, toilet paper, and 

basic necessities. 

4. Student will arrive with their own linens, clothes and personal supplies. 

5. NMI coordinates to deliver food and necessities. 

6. NMI coordinates dedicated staff to communicate with student for mental and emotional health 

needs. 

 

Developed a plan to work with DPH-designated contact tracers following the identification of any case 

or close contact. (DPH-designated contact tracers conduct contact tracing in Massachusetts, and 

include local Boards of Health, both in the municipality where the campus is based and the 

municipality where the case or close contacts reside, if different than where the campus is may be 

involved, as well as the Community Tracing Collaborative. Local Board of Health officials will decide 

whether to conduct contact tracing or assign to the Community Tracing Collaborative.) 

1. The NMI response plan and the NMI Protocols for COVID-19 Detection and Response have been 

shared with the Fairhaven Board of Health, and NMI has invited the Fairhaven Board of Health 

to work with NMI to develop any further needed plans. 

 

Designated residential facilities space to immediately isolate students who reside on campus and test 

positive for COVID-19, and to separately quarantine students who have had close contact with them 

1. NMI has established designated residential facility space to isolate students who reside on 

campus and test positive for covid ,and to separately quarantine students who have been in 

close contact. 
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2. We need to develop a plan for an outbreak: what will we do if a whole house becomes sick? 

What do we do if a house contains two or more symptomatic students and some asymptomatic 

students? 

 

Established protocols to ensure that students in isolation or quarantine have appropriate support and 

services. 

1. As with many of the above, please see the NMI Protocols for COVID-19 Detection and Response 

for such protocols. 

 

Established specific detection and response protocols for periods when school is not in session, 

including the following: 

1. All students living in campus housing who plan to leave campus during any period in which 

school is not in session should first receive a negative result from a COVID-19 test 

administered by the college within 72 hours of their planned departure. To the extent 

possible, residential colleges should also offer COVID-19 tests to students living off campus 

who plan to return home, within 72 hours of their planned departure. 

2. All students should be informed of the risks associated with going home without first 

receiving a negative COVID-19 test result. 

3. Residential students who test positive should immediately isolate in campus housing 

designated and supported for that purpose. Contact tracing for all students who test positive 

should begin immediately so that students who were in close contact can be provided 

appropriate quarantine housing and instructions. 

4. Students who previously tested positive for COVID-19 and are isolating in campus housing 

should remain in place until completing the 10-day isolation period, as prescribed by DPH 

guidance. 

5. Students who are quarantined in campus housing due to close contact with someone who 

tested positive for COVID-19 should remain in place until completing the 14-day quarantine 

period, as prescribed by DPH guidance. Quarantined students may leave campus housing after 

10 days if they do not have any symptoms and they receive a negative result from a molecular 

diagnostic test administered at least 8 days after exposure to someone diagnosed with COVID-

19. Students who are released from quarantine prior to completing the full 14 days should 

continue to monitor themselves for symptoms for the remainder of the 14-day period. 

6. Institutions should continue to provide essential services to students isolating or quarantining 

on their campuses during any period in which school is not in session. 

7. Students returning to a residential campus after any period in which school is not in session 

should be tested for COVID-19 within 72 hours prior to their planned return. Colleges should 

administer COVID-19 tests immediately to any returning student who returns to campus and 
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has not been tested within 72 hours. Testing of returning students should apply to all 

students, whether they live on or off campus. Students who test positive should immediately 

isolate for at least 10 days, as prescribed by DPH guidance. 

8. Students returning to campus from another country or a state not designated as a lower-risk 

state by the Department of Public Health must quarantine for 14 days or produce a negative 

COVID-19 test result that has been administered within 72-hours prior to their arrival in 

Massachusetts. Students returning without a negative test result must remain in quarantine 

for 14 days after arrival or until they obtain a negative test result. 

 

Implemented additional procedures. Please describe them here: 

 

 


